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20 April 1961

Dear Joe,

Following my discussion of the additional
work performed on the boxes 25X1
with T have written up the extra 25X1

costs which we incurred in the performance
of this work. Should you have any questions,

please call me.

~
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.
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PROPOSAL
FOR THE
EXTENSION IN SCOPE
AND
ADDITIONAL FUNDS

25X1

20 April 1961
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Under Task Order 18 of Contract 067-0111-9, this com-

pany undertook the fabrication of fifty 25X1

boxes. The original proposal was based on basically copying
the furnished sample, since no drawinga were availlable. The
only deviation from the sample was the inclusion of an eleotri-
cal outlet for remote control of the device. For this reason,
the proposal was written as a cost plus fixed fee type

Job.

After submitting our initial prototype for approval to the
Project Officer, a number of changes were suggested on the
internal carriage to permit the most desirable spring tension
arrangement. These changes were incorporated on the produotion
of the carriages anl the units assembled. Unfortunately, it
was found that selection of a sultable spring proved extreme-
ly 4ifficult, due to the extreme stretching when the ocamera
attached to the carriage was placed in the box. We, therefores,
recommended the use of a slide lock arrangement lnstead and
prepared a prototype for approval. The principle was approved,
but due to the extreme iiffilculty of operating the lock, the
Project Officer recommended a knurled extenslon to this lock.
All the carriages were then modified to include the new lock
arrangement, and following approval, were shipped.

Since some additional engineering had to be performed

beyond the original scope of the contract, a cost estimate is

attached reflecting these extra charges. 25X1
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